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SECURITY INFORMATION

26 DHCTMIER 1951

MEMORANDUM FOR: Training Liaison Officers, Staffs and Divisions, 030

SUBJECT : Maritime Cperations Training

1. As previously anncunced, TRO is engaged in the develommant
of a comprehensive training program in the field of maritime support
to clandestine operations cf 0S80 and CPC. The asserbling of a quali~
fied staff, the acquisitior and irnstallation of proper training: areas,
the development of realistic operstional doctrine and adequate train-
ing materials will reguire considerable time, Present estimates of
TRC indicate that the full program as approved by 030 and OFC zannct
be implemented before fall 1952,

2., However, in order to meet, at least partially, sxisting train-
ing requirements of the covert offices, TRC is currently preparing a
maritime orientation course which will be conducted initially on a ope-
week basis and later possibly be expanded until such bime as the full
maritime training program can be Implemented. The purpose of the mari-
time orientation course is to intcoduce case officers at headguartsrs
and in Field stations Lo tle problems inherent in planaing, developrent,
conduct and supoort of clandestine naribime oparations,

3, A tentative dralt of the one-week course program prapared by
TRC is attached for your i fommatior and comments, TR3 welcores any
suggestions which woull assist in the developmant of an effective
course.

Le It is desired thabt the Forelgn Divisions iiicate the numbes
of officers who ars to parbicipsats In this courss hiring the next ben
months. It is contemplatel that such a course will be conductzl regi-
larly if there exists a sufficiently large raguiremont.

5, It would be appreciated If the information requestsd by Pars,
3 and 4 wonll be Torwzrded to the 030 Training Officerd by 29 Dacewd i

030 Trainiag Oillicer
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